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December 8, 2020

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF EMPLOYMENT STATUS CHANGE:

Please be advised of the employment status change of JP Mills, Operator, for Panola County Road &
Bridge Department, Pct. 1, at the rate of $18.82 per hour, to $3,993.25 per month, as Foreman, effective
January 1, 2021.

Melanie Earle

HWedunie Carle

Road and Bridge

Warehouse Coordinator



PERSONNEL CHANGE REQUEST

Name: JP MILLS

Department: ROAD AND BRIDGE PCT 1

Position: OPERATOR

New Position

(If applicable) FOREMAN

Current wage or salary
New wage or salary

Effective date of change

Ol s

Elected Official/Department Head

Signature

$18.82 PER HOUR
$3,993.25 PER MONTH

JANUARY 1, 2021

\2. - 2\-2030

Date Signed



December 8, 2020

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF SEPARATION OF EMPLOYMENT:

Please be advised of the effective date of separation of employment for Mark Greer, Foreman, for
Panola County Road & Bridge Department, Pct. 2, effective December 31, 2020 at 5:00 pm.

Melanie Earle

Road and Bridge

Warehouse Coordinator



December 8, 2020

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF EMPLOYMENT STATUS CHANGE:

Please be advised of the employment status change of Mitchell Harrison, Operator, for Panola County
Road & Bridge Department, Pct. 2, at the rate of $18.82 per hour, to $3,993.25 per month, as Foreman,
effective January 1, 2021.

Melanie Earle

Webwnie “Carte

Road and Bridge

Warehouse Coordinator



PERSONNEL CHANGE REQUEST

Name: MITCHELL HARRISON

Department: ROAD AND BRIDGE PCT 2

Position: OPERATOR

New Position

(If applicable) FOREMAN

Current wage or salary
New wage or salary

Effective date of change

(a0
Elected Official/Department Head

Signature

$18.82 PER HOUR
$3,993.25 PER MONTH

JANUARY 1, 2021

[2-3/~ 20

Date Signed



December 8, 2020

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF EMPLOYMENT:

Please be advised of the effective date of employment for Bobby Strong, Operator, for Panoia County
Road & Bridge Department, Pct. 2, effective January 4, 2021 at the rate of $17.99 per hour.

Melanie Earle

| %m’e @mﬁ

Road and Bridge

Warehouse Coordinator



ST BROWT LIBRARY

December 18, 2020

Honorable Judge LecAnn Jones

Panola County Court House

110 S. Sycamore St.

Carthage, Texas 75633

Dear Judge Jones and Panola County Commissioners:

We, the Sammy Brown Library Board, are requesting approval of filling the recently vacated
position of Children’s Coordinator with new hire Pam Hardy, effective January 1, 2021, at a rate
of $14/hour.

Pleasc place this request on the agenda for the Commissioners Court Meeting scheduled on
December 31, 2020.

Thank you for your consideration in this matter.

Sincerely,

Nancy Langford
Chairman, Sammy Brown Library Board



BOBBIE DAVIS
COUNTY CLERK
PANOLA COUNTY

December 16, 2020

Commissioners’ Court

Panola County

110 S. Sycamore

Carthage, TX 75633

Honorable Judge Jones and Commissioners,

Please record the resignation of Gina Goldman, Deputy Clerk, effective December 31, 2020.
Sincerely,

/ QL £ )(&CL V)

Bobbie Davis
Panola County Clerk

ee: Joni Reed, County Treasurer
Jennifer Stacy, County Auditor

Panola County Courthouse 110 S. Sycamore, Room 201 ~ Carthage, Texas 75633 (903) 693-0302 FAX (903) 693-0328



JURISDICTION
CONGURRENT WITH STATE
DisTricT COURT IN ALL
CiviL AND CRIMINAL CASES

PROBATE
JUVENILE

Jennifer Stacy

Panola County Auditor
Panola County Courthouse
Carthage, Texas 75633

Dear Ms. Stacy,

>

Terry D. Bailey
Jupage OF THE CounNTy CoOUuRT AT Law

OF PanoLa COuNnTY, TEXAS

108 S. SYCAMORE

’ SuITe 300
CARTHAGE, TEXAs 75633
{903) 693-0396

December 15, 2020

Resecca Kise
OFfFiciaAL CourT REPORTER
CARTHAGE, TEXAS

Re: Panola County Court at Law Coordinator

The Panola County Court at Law has hired Gina Goldman to serve as the new court coordinator
and she will start her duties on January l, 20213 at the starting pay of $36,000 per year.

I have enclosed a copy of a letter that [ have sent to Erin Johnson terminating her service as my
coordinator effective December 31, 2020. Accordingly, the portion of Ms. Johnson’s
supplement ($6,000.00) contained in the budget for Panola County Court at Law will terminate
on December 31, 2020, and will be subject to the discretion of the Commissioner’s Court.

Very yours,

I

Terry D. Bailey

Judge, Panola County Court at Law

CC: Panola County Judge LeAnn Jones
Panola County Treasurer Joni Reed



December 28, 2020

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF EMPLOYMENT:

Please be advised of the effective date of employment for Charles Peters, Driver, for Panola County
Road & Bridge Department, Pct. 4, effective January 19, 2021 at the rate of $15.04 per hour.

Melanie Earle

WMedunie Coarle
Road and Bridge

Warehouse Coordinator



PANOLA COUNTY
2021
BUDGET AMENDMENT #1

We hereby amend the Panola County Budget for the Fiscal Year 2020 as set forth
above according to the procedures outlined under Local Government Code, Chapter 111,

Subchapter A Sections 111.010 (c), (d). A copy of this Order is to be filed with the
County Clerk and Attached to the Budget originally adopted for 2021.
Mis 9/t day of [Ei)g (’ﬁz&é ) 2020,

‘Coun’ty Judge U
s Lh s

Commissioner Precinct # 1

;éommissioner Precinct # 2

. 1
Passed and approved by the Commissioners Court of Panola County on the 3= day

of Deceminev ,\\2:920. as,the same appears on file in the office of the County
\\\‘\\ S‘O N E ,l? S//’.ft, )
R e hing o
Clerk of Panola County & &7 0%
i FE
i
County Clerk Qg e TS
ll///, 1 C‘OUN"\N‘ '\\\\‘A'\\

it

December 30, 2020



Budget Adjustment Register

Adjustment Detail
Packet: GLPKT15768 - #1-2021

Panola County, Texas

Adjustment Number

Budget Code Description Adjustment Date

BA0001272 2021 COUNTY BUDGET JAN...  580-COMMUNICATIONS TELEPHONE 1/1/2021
Summary Description: THE DPS COMMUNICATIONS TELEPHONE WAS BUDGETED AT TOO HIGH A RATE.

Account Number Account Name Adjustment Description Before Adjustment After

100-580-54200 COMMUNICATION TELEPHONE  580-COMMUNICATIONS TELEPHONE 1,000.00 -900.00 100.00

January: -75.00 April: -75.00 July: -75.00 October: -75.00

February: -75.00 May: -75.00 August: -75.00 November: -75.00

March: -75.00 June: -75.00 September: -75.00 December: -75.00
Adjustment Number Budget Code Description Adjustment Date
BA0001273 2021 COUNTY BUDGET JAN... 426-CCLCOURT COORDINATOR 1/1/2021
Summary Description: NEW POSITION IN THE COUNTY COURT AT LAW BEGINNING 01/01/2021

Account Number Account Name Adjustment Description Before Adjustment After

100-426-51180 COURT COORDINATOR 426-CCL COURT COORDINATOR 6,180.00 29,820.00 36,000.00

January: 2,485.00 April: 2,485.00 July: 2,485.00 October: 2,485.00

February: 2,485.00 May: 2,485.00 August: 2,485.00 November: 2,485.00

March: 2,485.00 June: 2,485.00 September: 2,485.00 December: 2,485.00

100-426-52010 SOCIAL SECURITY TAXES 426-CCL COURT COORDINATOR 19,962.00 2,282.00 22,244.00

January: 190.17 April: 190.17 July: 190.17 October: 190.17

February: 190.17 May: 190.17 August: 190.17 November: 190.17

March: 190.17 June: 190.17 September: 190.17 December: 190.13

100-426-52020 GROUP MEDICAL & LIFE INSUR  426-CCL COURT COORDINATOR 27,022.00 13,511.00 40,533.00

January: 1,125.92 April: 1,125.92 July: 1,125.92 October: 1,125.92

February: 1,125.92 May: 1,125.92 August: 1,125.92 November: 1,125.92

March: 1,125.92 June: 1,125.92 September: 1,125.92 December: 1,125.88

100-426-52030 RETIREMENT & DEATH BENEFI 426-CCL COURT COORDINATOR 62,676.00 7,163.00 69,839.00

January: 596.92 April: 596.92 July: 596.92 October: 596.92

February: 596.92 May: 596.92 August: 596.92 November: 596.92

March: 596.92 June: 596.92 September: 596.92 December: 596.88

100-426-52040 WORKERS COMPENSATION 426-CCL COURT COORDINATOR 1,243.00 85.00 1,328.00

January: 7.08 April: 7.08 July: 7.08 October: 7.08

February: 7.08 May: 7.08 August: 7.08 November: 7.08

March: 7.08 June: 7.08 September: 7.08 December: 712

100-426-52060 UNEMPLOYMENT INSURANCE 426-CCL COURT COORDINATOR 150.00 33.00 183.00

January: 2.75 April: 2.75 July: 2.75 October: 2.75

February: 275 May: 2.75 August: 2.75 November: 2.75

March: 2.75 June: 275 September: 2.75 December: 275

100-426-52070 OTHER POST EMPLOYMENT BE  426-CCL COURT COORDINATOR 72,904.00 8,332.00 81,236.00

January: 694.33 April: 694.33 July: 694.33 October: 694.33

February: 694.33 May: 694.33 August: 694.33 November: 694.33

March: 694.33 June: 694.33 September: 694.33 December: 694.37
Adjustment Number Budget Code Description Adjustment Date
BA0001274 2021 COUNTY BUDGET JAN...  585-UNIFORM ALLOWANCE 1/1/2021
Summary Description:

Account Number Account Name Adjustment Description Before Adjustment After

100-585-51010 ELECTED OFFICIALS 585-UNIFORM ALLOWANCE 54,120.00 240.00 54,360.00

January: 20.00 March: 20.00 May: 20.00 July: 20.00

February: 20.00 April: 20.00 June: 20.00 August: 20.00

12/30/2020 5:11:48

PM

Page 1 of 3



Budget Adjustment Register

September: 20.00 October:

Adjustment Number
BA0001275

Budget Code
2021 COUNTY BUDGET JAN...

20.00 November:

Description
477-ADA

Summary Description: ORIGINAL BUDGET TYPO OF $50 LESS THAN SHOULD BE FOR ADA

Account Number Account Name

100-477-51020

January: 4.17 April:
February: 4.17 May:
March: 4.17 June:

Adjustment Number

BA0001276

Budget Code
2021 COUNTY BUDGET JAN...

APPOINTED OFFICIALS

Adjustment Description

477-ADA
4,17 July:
4,17 August:
4,17 September:
Description
408-SOCIAL SECURITY

Summary Description: SOCIAL SECURITY WAS NOT BUDGETED AT THE CORRECT AMOUNT

Account Number Account Name

100-408-52010 SOCIAL SECURITY

January: 318.75 April:

February: 318.75 May:

March: 318.75 June:
Adjustment Number Budget Code

BAQ001277 2021 COUNTY BUDGET JAN...
Summary Description: CCL-COURT COORDINATOR

Adjustment Description
408-SOCIAL SECURITY

318.75 July:

318.75 August:

318.75 September:
Description

409-BUDGETARY ITEMS

CONST 1&4 - UNIFORM ALLOWANCE

CDA- ADA $50
IT-SOCIAL SECURITY

Account Number Account Name

100-409-54080 CONTINGENCY
January: -5,370.08 April:
February: -5,370.08 May:
March: -5,370.08 June:

Adjustment Description
409-BUDGETARY ITEMS

-5,370.08 July:
-5,370.08 August:
-5,370.08 September:

20.00

4.17
417
4.17

318.75
318.75
318.75

-5,370.08
-5,370.08
-5,370.08

Packet: GLPKT15768 - #1-2021
December: 20.00

Adjustment Date

1/1/2021
Before Adjustment After
87,500.00 50.00 87,550.00
October: 4.17
November: 4.17
December: 4.13
Adjustment Date
1/1/2021
Before Adjustment After
1.00 3,825.00 3,826.00
October: 318.75
November: 318.75
December: 318.75
Adjustment Date
1/1/2021
Before Adjustment After
323,143.00 -64,441.00 258,702.00
October: -5,370.08
November: -5,370.08
December: -5,370.12

12/30/2020 5:11:48 PM

Page 2 of 3



Budget Adjustment Register

Budget Budget Description
2021 2021 COUNTY BUDGET JA

Account

100-408-52010
100-409-54080
100-426-51180
100-426-52010
100-426-52020
100-426-52030
100-426-52040
100-426-52060
100-426-52070
100-477-51020
100-580-54200
100-585-51010

Account Description

SOCIAL SECURITY

CONTINGENCY

COURT COORDINATOR

SOCIAL SECURITY TAXES

GROUP MEDICAL & LIFE INSURAN
RETIREMENT & DEATH BENEFITS
WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OTHER POST EMPLOYMENT BENE
APPOINTED OFFICIALS
COMMUNICATION TELEPHONE
ELECTED OFFICIALS

2021 Total:

Grand Total:

Packet: GLPKT15768 - #1-2021

12/30/2020 5:11:48 PM

Summary

Before Adjustment After
1.00 3,825.00 3,826.00
323,143.00 -64,441.00 258,702.00
6,180.00 29,820.00 36,000.00
19,962.00 2,282.00 22,244.00
27,022.00 13,511.00 40,533.00
62,676.00 7,163.00 69,839.00
1,243.00 85.00 1,328.00
150.00 33.00 183.00
72,904.00 8,332.00 81,236.00
87,500.00 50.00 87,550.00
1,000.00 -900.00 100.00
54,120.00 240.00 54,360.00
655,901.00 0.00 655,901.00
655,901.00 0.00 655,901.00
Page 3 of 3



APPROVED

/7@2020

Cee Ahn Jones,
County Judge

PANOLA COUNTY OFFICIAL/IEMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENC

\
NAME: YOV @ vy /\)0\??8
POSITION: Df{)\ [CD“\JstL/%L/e
DEPARTMENT: _ (orsed ol )e 25,'\ .
DATE: Dee 7 2020

0SS Aé&,Pﬁmf

CONFERENCE: [Op L}MC.'[D AC A L don(;[.'w

9 ¢ LDENT)TY THeFT
T 7
LOCATION:
DATES: . to —
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: Q/

Does the conference meet your educational requirements for the year?  0\Vo

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

427250 x 72 =%d4s500 pa;a( w{/cwedﬁ% CAQD




- Jerémz Nagle

From: Auto-Receipt <noreply@mail.authorize.net>

Sent Monday, December 7, 2020 9:39 AM

To: Jeremy Nagle

Subject: Transaction Receipt from OSS Academy &t LEA for $22.50 (USD)

" 0S8 Academy / OSS - Law Enforcement Advisors

Orler tlormation
Description: Goods or Services
Invoice Number 2020127-153422-QEIBC

Billing Information Shipping Information

Jeremy Nagle . Jeremy Nagle

314 W Wellington 314 W Wellington

Carthage, TX 75633 Carthage, TX 75633

us i

jeremy.nagle@co.panolatcus

9036922707

Hem Name Description Qty Taxable Unit Price Item Total
1 Racial Profiling #3256 (TCOLE) Ttem 1 N $22.50(USD) $22.50 (USD)

Tax: . $0.00 (USD)
Total: $22.50 (USD)

Paymen nformalion

Date/Time: 7-Dee-2020 9:39:22 CST
Transaction ID; 42391538951

Payment Method: MasterCard x00:5346
Transaction Type: Purchase

Auth Code: 348587

f\-lércharfl Contacl Information
OS85 Academy & LEA
Spring, TX 77388
us

customer.service@policetrainingcenter.com

We are honored to have an opportunity to supplement your personnel development, training, or risk
management efforts. If we may assist you or your organization further, don't hesiate to contact 0SS
at 281-286-9180. You are sincerely appreciated! www.poficetrainingcenter.com / www.ossrisk.com



Je’remz Nagle
From:

0SS Academy® <donotreply@redvector.com>
Sent: Monday, December 7, 2020 9:39 AM
To: Jjeremy.nagle@co.panola.tx.us
Subject: Customer Receipt/Purchase Confirmation

Thank you for your order

Order Number: 2020127-153422-QEJBCFSO
Jeremy Nagle

314 W Wellington

Carthage, TX 75633

Racial Profiling #3256 (TCOLE): 22.50

Sales Tax:0.00
Shipping Total:0.00
Total:22.50

To access your order details anytime, please visit
h_ttps://www.ossﬁrst.com/ets/store/order/?ordemumber=2020 127-153422-QEJBCFSO




Jeremy Nagle

From: ‘ Auto-Receipt <noreply@mail.authorize.net>

Sent; Monday, December 7, 2020 6:28 AM

To: Jeremy Nagle

Subject: Transaction Recelpt from 0SS Academy & LEA for $22.50 (USD)

0SS Academy / OSS - Law Enforcement Advisors

Order itimation

Description: Goods or Services

Invoice Number 2020127-121945-PMNOD

Billing Information Shipping Information

Jeremy Nagle Jeremy Nagle

314 W Wellington o 314 W Wellington

Carthage, TX 75633 Carthape, TX 75633

us

jeremy.nagle/@eo.panola.tx.us

9036922707

Item Name Description Qty Taxable Unit Price Item Total
1 Identity Theft Crimes #3277 (T Item 1 N $22.50(USD) $22.50 (USD)

Tax: $0.00 (USD)
Total: $22.50 (USD)

Payment Information

Date/Time: 7-Dec-2020 6:27:37 CST
Transaction ID: 42391235227

Payment Mcthed: MasterCard x0x5346
Transaction Type: Purchase '
Auth Code: 347712
Mietchant, Contact Thiormation

0SS Academy & LEA

Spring, TX 77388

us

customer.service@policetrainingcenter.com

We are honored to have an opportunity to supplement your personnel development, training, or risk
management efforts. If we may assist you or your organization further, don't hesitate to contact 0SS
at 281-288-9180. You are sincerely appreciated! www.policetrainingcenter.com / www.ossrisk.com



‘ Jei'emx Nagle

From: OSS Academy® <donotreply@redvector.com>
Sent: Monday, December 7, 2020 6:28 AM

To: jeremy.nagle@co.panola.tx.us

Subject: Customer Receipt/Purchase Confirmation
Thank you for your order

Order Number: 2020127-121945-PMNODCQ5

Jeremy Nagle

314 W Wellington

Carthage, TX 75633

Identity Theft Crimes #3277 (T COLE): 22.50

Sales Tax:0.00

Shipping Total:0.00

Total:22.50

To access your order details anytime, please visit
https://www.ossfirst.com/ets/store/order/?ordernumber=2020127-121945-PMN ODCQS5




